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•

Background on family empowerment: the foundation of FERYA: European Family
Empowerment Project (EFE- Co-funded by European Commission

•

Community-based program for alcohol prevention targeting children and adolescents via
parent organizations

•

Empowering parent organizations in recognizing risks related to alcohol use among
children and adolescents and to avoid, prevent and/or reduce these risks

EPOPS
•

To promote the creation of alliances between parents associations, as well as between
them and other social and community agents to facilitate the implementation of
programs and strategies for proven quality.

•

To examine readiness of parent associations in Spain and Portugal to engage in
FERYA

•

Implementation and evaluation of the FERYA-program

EPOPS
EPOPS: Project co-funded by the European Union Justice’s Programme (OCTOBER
2017-NOVEMBER 2019)
Three countries: Spain (coordinator), Portugal (implementers) and Germany (external
assessment).
IREFREA–ES — EUROPEAN INSTITUTE OF STUDIES ON PREVENTION
BIPS — LEIBNIZ-INSTITUT FUR PRAVENTIONSFORSCHUNG UND EPIDEMIOLOGIE
FAPA MALLORCA — FEDERACIO D'ASSOCIACIONS DE PARES I MARES D'ALUMNES DE
MALLORCA
IREFREA–PT — INSTITUTO EUROPEU DE INVESTIGACAO DE FACTORES
DE RISCO DE CRIANÇA E ADOLESCENTES
ESENFC — ESCOLA SUPERIOR DE ENFERMAGEM DE COIMBRA

Adaptation and
Implementation

The programme implementation cycle

- The implementation of the project has followed different paths at each country, due to their
different stages of implementation.
-

The networking model of empowerment and cooperation within parent´s organizations has been
implemented in Spain for five years so far, through the application of the EPOPS programme. In
Portugal, EPOPS it has been implemented for the first time.

-

Sensitization of parents about prevention on substance use in children and adolescents has been
undertaken by conducting several brief interventions at both countries, as a previous stage to
engage potential participants at the workshops.

The programme implementation has started with a trainer of trainees;
-

A SWOT analysis for each workshop was also conducted for implementation.

- The project adaptation took also into account the Portuguese pilot setting;
- Work closely and share information between teams (ex: IREFREA-Spain have experience and
already conducted EPOPS program in Spain context);

-

Program manual - 3 versions: English, Spanish and
Portuguese

- The materials (manual and materials) were translated
from Spanish to Portuguese

- Examples of materials revisions and updates:
- More recent data regarding alcohol consumption
and other drugs for each country
Revision of concepts and theoretical and
intervention mode of the program
Update examples and dynamics used in the
different sessions (and according to each
country)
Support with recent literature and evidence

Samples distribution (CRA and workshops)

Workshops conducted in both countries:

Portugal

Experimental

Control

Cantanhede (n=15)

Coimbra (n=9)
Lousã (n= 13)

Soure (n=24)
Spain

Palma (n= 14)
Menorca (n=8)
Palma (n=14)

control group:
Palma (n=23)

Table 1 - Groups of implementation of the program in both countries

Strong and weakness points of implementation (examples):

- Engage stakeholders
- Questionnaires- suitability of questions
- Parents organizations
- Difficulties to engage parents
- Community readiness assessment
- Lack of structured and organized parents associations
There is a poor participation (parent organization)
- Vertical hierarchical structure
- Few structured preventive initiatives
- The lack of appreciation of the program by the school

Evaluation Model

EPOPS as an assessment model
EPOPS assessment
model

Process evaluation

Outcome evaluation

Number of
participants,
variability, differences
between groups,
timing…

PRE-POST repeated
measures

Impact evaluation

Interviews

Focus groups

Case studies

Community Readiness Assessment (CRA) in the EPOPS project
 Objective:
-Interviews and focus group was measured using three key dimensions: community
knowledge of the issue, community knowledge of existing efforts to combat the issue and the
community climate.
-Comprised parents, parent association leaders, as well as policy makers and other key
stakeholders covering a broad range of professions

Qualitative assessment. Interviews (face to face + phone)
Objetive: To assess the community readiness of organizations using the community readiness

assessment model; To identify and recruit participants for the focus groups
 A total of 24 telephone interviews were completed at T0:
12 each in Spain and Portugal.
 At T1:
 ten face-to-face interviews were conducted in both countries, five in each.

 Some conclusions:
- The differences in the answers, especially regarding the type of initiatives the interviewees knew
of or their opinion about the obstacles and difficulties
- it is noticeable that parents were mainly aware of the FERYA/EPOPS programme, but not of many
other initiatives, while it was the opposite for stakeholders;
- This situation indicates a presence of barriers regarding the bidirectional dissemination of
information.

Qualitative assessment. Focus groups
 Objective: To assess empowerment at different levels: individual, intra-organizational,
inter-organizational and extra-organizational.
 T0 vs. T1
•
•

3 EXP Focus groups conducted: 2 Spain + 1 Portugal
A control FG conducted at each country, too.

 Some conclusions (SP/PORT samples):
 Participants from EXP group show a much more critical thinking regarding underage
alcohol use and prevention efforts.
 Families consider lack of time as one of the main obstacles.
 Parents from CON group only work at INTRA level.
 Frustration among administration stakeholders (political changes).
 participants focused mostly on social commonness of alcohol as a great obstacle that
prevents them to keep improving and the need to change mentalities regarding drugs,
and including alcohol use.

Quantitative Assessment. (Outcome evaluation) Survey

 Pre and post test design
 T0, T1 and T2
 An assessment tool design a parental empowerment scale to evaluate parents’ engagement
in community actions, and to analyse its psychometric properties;
 Scales: General Self-Efficacy Scale Intention to get involved in community; Participation in
Parents’ Associations; Individual and Community Self-Efficacy Scale; Community Intervention
Self-Efficacy Scale

-

Some conclusions:
Ongoing analyses (preliminary results from both countries)
Sample decreased in long-term data collection
Promise results

Limitations and further steps

 Limitations:
• Sample was small and participation decreased in long-term data collection
• Lack of visibility/disinformation on the traditional media.
• Political/industry interests.
 Further steps:
• To match prevention and healthy leisure time.
• Professionals must learn to work jointly as a network with families, not for or “using”
them.
• To keep developing and spread the project among other regions.
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